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STAFF INVOLVEMENT IN DECISION MAKING

The Board of Education encourages employees to contribute their ideas for the betterment of
the school district. Members of both professional and support staff may be asked to assist in
developing policies, rules and procedures and establishing the district goals and objectives,
budget, and curriculum. The superintendent is authorized to establish any committees
viewed as appropriate to recommend policies, rules and procedures for the proper
functioning of the district. Staff members should be advised, however, that the final decision
on matters on which their advice is requested or received will rest with the Board or with the
administrator(s) to whom the Board has delegated responsibility.

The superintendent will establish channels for the intercommunication of ideas among the
professional and support staff, the administration and the Board regarding the operation of
the schools. In addition, the superintendent shall also weigh with due consideration the
counsel given by employees, and especially that given by groups designated to represent
large segments of the professional and support staff. The superintendent shall inform the
Board of such counsel when presenting reports of administrative action and
recommendations for Board action. The superintendent’s recommendations may vary fiom
the advice of such counsel when, in his or her judgment, other considerations prevail.

Each building administrator will maintain channels for conferring with both the professional
and support staff in establishing building rules and procedures. In addition, professional staff
employees will be given opportunity and encouragement to contribute in the development of
the curriculum and other policies, rules and procedures pertaining to the instructional
program.

Note: The reader is encoa raged to check the index located at the beginning of this
section for other pertinent policies and to review administrative procedures
and/orforms for related information.

Adopted:

Revised:

Cross Refs: AD, School District Mission
BF, School Board Policy Process
HA, Negotiations with Employee Representatives
IF, Curriculum Development

Legal Refs: Education Consolidation and Improvement Act (ECIA), as part of P.L. 97- 35,
The Omnibus Budget Reconciliation Act of 1981
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